INNOFUSION STRATEGIES LLC

CAPABILITY STATEMENT

(727)-755-1228 (=) INFO@INNOFUSIONSTRATEGIES.COM

Company Snapshot

INNOFUSION STRATEGIES, LLC is an experienced, minority-owned, certified
service-disabled veteran-owned small business (SDVOSB) consulting company
providing strategic management consulting and management support services
to commercial companies and federal, state and local government agencies.

Past Performance

@ INNOFUSION
STRNT=GI=S
‘ HYPER-OPTIMIZING BUSINESS FRONTIERS

DUNs Number #06-777-3462 Cage: 9U9S9

INNOFUSION STRATEGIES LLC leverages CEO Andrew Horne-Cooper's over 30
years background in IT and Business Strategy Management. Most recently he

has performed in leadership roles, as a DoD Acquisition Professional with DAWIA INNOFUSION STRATEGIES, LLC
certification and a long-time holder of multiple professional certifications from POC: Andrew Horne-Cooper

PMI, leading strategic IT transformation and managing multi-hundred-million- Email: drew.horne-cooper@innofusionstrategies.com
dollar budgets.

2 Department of Navy - leading strategic IT transformations in NIPR,
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Core Competencies

A

A

A

A

SIPR, JWICS, and higher-level classified domains.

U.S. Marshals Service - established and directed the agency’s first-ever

Project Management Office (PMO).

Business Phone: 727- 755 - 1228
Corporation Type: LLC

Address: 12953 Prestwick Dr
Riverview, Florida 33579
United States of America (USA)

Pole Star Defense - successfully coached and guided the company DUNS Number: 06-777-3462

through execution of effective business development,

contract CAGE Code: 9U9S9

management, proposal development, program management, and end- Socio-Economic Status: SDVOSB, VOSB, Minority

to-end business integration.

Strategic Management and Planning

o  Advisory Services; Planning and Execution; Organization Development

Procurement Services
o  Market Research and Analysis; Gov't Proposal Development
Information Technology (IT) Consulting Services

Owned, Disadvantaged Small Business

541611 (Primary NAICS Code)
541618, 561110

Certifications: SDVOSB, VOSB, Minority Owned,

o  Digital Transformation; Program Management and Project Management Disadvantaged Small Business

Services
Management and Administrative Support Services

Differentiators

A

Qualified small business delivering best-in-class, bespoke,
cost-effective  consulting  solutions and  contractor
management support.

Specializes in hyper-optimizing business practices and
processes.

Leadership with over 30 years’ senior and executive level
experience in IT Management and Business Strategy
Management in the Private and Public sectors.

Certifications: PMP, PMI-ACP, DAWIA Program
Manager (Level 1), ITIL v3, FAC-P/PM (lII)




